
Southwark Council received £925,000 from the 
Foundation to build the award-winning facilities at Burgess 
Park Community Sports Ground in South London.

The site not only boosts sports provision in one of the 
country’s most deprived areas, it also has a variety of 
environmentally-friendly features built into its infrastructure.

The facilities are used to deliver a number of social 
inclusion programmes and allow groups to operate in the 
immediate vicinity near to homes of the area’s disaffected 
young people. Many more can therefore become engaged 
and turned away from a destructive path like gang culture 
or drug dealing and towards routes into training and 
employment.

“The financial support from the Foundation meant the 
Council could deliver this cutting edge project.

“A big thank you, therefore, to the Foundation for 
helping us to offer a first class facility for the benefit of 
the entire local community.”

Cllr Nick Stanton,  
Leader of the Council

Burgess Park helps create a  
safer environment

The Football Foundation
Annual Review 2007
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The Foundation manages one of the most successful and 
wide-reaching social inclusion projects in the country. 
Kickz uses sport as a hook to provide opportunities for 
disadvantaged young people and consequently reduce 
crime and anti-social behaviour.

Kickz was conceived by the Premier League and 
Metropolitan Police Service. The Foundation has 
transformed the initial pilot into a national programme 
which it now manages and is delivered on the ground by 
community coaches at 30 Premier League and Football 
League Clubs.

Thanks to a £11m cash injection announced earlier this 
year by Prime Minister Gordon Brown, Kickz can reach 
into more communities across the country. £4.71m is being 
provided by the Foundation, £3m from the Met Police 
and Metropolitan Police Authority, a further £1m from the 
DCMS and Premier League’s good causes fund, and the 
rest from local funding streams.

Key Kickz landmarks:

•  150,000 attendances by young people are provided 
each year.

•  Each project runs three nightly sessions a week,  
48 weeks a year.

•  Police statistics show an average drop of 27% in 
anti-social behaviour and low-level crime when Kickz 
sessions are being held.

•  Criminal damage is down 31% on average and minor 
assault down 26% on average.

•  Over 200 young people have already achieved 
accreditation on courses such as The FA Level 1 
Coaching Certificate and Junior Football  
Organisers’ Award.

Football and police initiative ‘Kickz’ 
out social exclusion

The Football Foundation
Annual Review 2007
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Shaun Wright-Phillips  
England and Chelsea midfielder and  
Football Foundation Ambassador

 Grass roots football and the difference the game can make in 
communities is something Chelsea Football Club care passionately 
about.

Thanks to investment provided by the Premier League, The Football 
Association and the Government, the Foundation can support a range 
of facility and community projects across the country.

I think it is fantastic that football’s success at the highest level is 
rejuvenating a range of sports at the grass roots level.

“

”

The Football Foundation
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Creating a level 
playing field
Foundation projects are reaching out to people in the most excluded groups in society; those who 
do not often enjoy the same access to regular sport as the rest of society – whether they are female 
footballers, disabled players or people from Black, Asian and Minority Ethnic (BAME) communities.

Cities and towns across the country are also benefiting from initiatives funded by the Foundation that 
promote social cohesion in diverse areas where racial tension is a problem. This may be achieved by 
using sport as a tool to unite people from different backgrounds, or sometimes it may employ music, 
dance or theatre projects that have a sporting theme.

Meanwhile, all facilities that are built with Foundation grants provide separate changing areas for 
female players and referees, as well as disabled access, as a basic requirement.

The Foundation is an example, therefore, of football and Government funding being used to help build 
a more equal society.
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Kids get a good hearing  
through football
£211,608 from the Foundation is allowing the National Deaf 
Children’s Society (NDCS) to create a national framework 
of opportunities for deaf youngsters to gain access to our 
national game.

The Deaf Friendly Football Project helps to provide football 
clubs across the country with the resources required 
to meet the needs of deaf children. This includes deaf 
awareness training, information, resources, equipment  
and support. 45 FA Charter Standard Football Clubs are 
being accredited with ‘Deaf Friendly FC’ status (one per 
County FA).

The project is also actively recruiting and training deaf adults 
to become qualified football coaches. The NDCS is also 
arranging ‘Deaf Friendly’ football festivals, regular football 
opportunities for deaf children and young people, a national 
database of ‘Deaf Friendly’ football clubs and tournaments 
and conferences.

“The Deaf Friendly Football Club project has been 
fantastic for me. It gave me the opportunity to improve my 
coaching skills and boost my confidence. I love coaching at 
the Norwich City deaf coaching session and seeing all the 
children enjoy themselves.” 

Laura, aged 19,  
Deaf Friendly Football participant

Though still a young project, Deaf Friendly 
Football has so far:

•  Worked with 12 deaf football clubs to create sustainable 
deaf youth football opportunities.

•  Trained 24 deaf young people to FA Level 2  
coaching standard.

•  Delivered deaf awareness training to over 70 Football 
in the Community Officers, FA coaches and County 
Development Officers.

•  Delivered 12 Deaf Friendly Football Festivals at locations 
across England and supported a further 12 club-led festivals.

•  Engaged over 300 deaf children and young people in 
football festivals.

•  Engaged over 200 deaf children and young people in regular 
football opportunities.

•  Produced resource toolkit for both mainstream and deaf 
football clubs to develop football for deaf children and 
young people, and developed the ‘Deaf Friendly’ pledge for 
all clubs to sign up to.

•  Engaged and trained 50 volunteers in the Deaf Friendly 
Football Club Programme to provide both communication 
support and mentoring support for deaf children and 
young people.

•  Hosted three annual Deaf Youth Football Tournaments in 
partnership with England Deaf Football.

•  Hosted Deaf  Youth Football Celebration to share good 
practice, developments and training.

•  Held a ‘Deaf Friendly’ football conference at West 
Bromwich Albion FC.

The Football Foundation
Annual Review 2007
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When the Foundation was launched in 2000, its survey of 
football grounds found that 95% of changing rooms in this 
country did not cater for women and girls’ football.

Every facility the Foundation now funds must provide 
changing facilities for male and female players and officials.

Teesside Athletic Football Club received funding from the 
Foundation of £800,205 to build a brand new changing 
complex and to fund a Football Development Officer to 
help develop football within the club and community.

Since receiving the grant, club membership has trebled 
to over 600. The new facilities meanwhile have fuelled a 
dramatic rise in women and girls’ football. Whereas just 22 
female players used the site every week in 2005, now an 
average of 166 play regular sport there.

The club’s outreach programme has also provided football 
for youngsters with disabilities and young people with 
social inclusion problems, as well as a wide range of 
minority ethnic, including migrant workers with families.

“The club has become the hub of the community making 
a real impact on issues such as crime, alcohol and drug 
misuse as well as providing an attractive diversion to  
anti-social behaviour.

“In addition, the club’s in-house coaching education 
programme has provided the club with access to highly 
qualified coaches enhancing the skill and technical factors 
of the members of the club, as well as providing them 
with the opportunity to participate in football at the 
highest level possible.” 

Kevin Fryett, Football Development Officer,  
Teesside Athletic Football Club

Catering for the extraordinary 
growth of the women’s game

The Football Foundation
Annual Review 2007
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Since July 2000 the Foundation has funded 150 projects 
worth over £13m which have gone specifically towards 
increasing participation amongst Black, Asian and Minority 
Ethnic (BAME) communities, or using sport as a tool to 
build cohesion.

The Foundation supports and funds the work of  
Kick It Out, which seeks to tackle racial discrimination. The 
Foundation also provides funding for Community Chest 
grants to organisations across the country to fund projects 
and events during the Week of Action, which celebrates 
diversity and challenges social exclusion.

The Week of Action included youth forums, exhibitions, 
educational programmes and anti-racism themed  
football tournaments.

Women’s football is this country’s fastest growing sport 
by a long way – but women and girls from the BAME 
community are under-represented. Bolton Wanderers 
Football Club community team was successful in getting a 
grant to deliver the ‘Bend It Like Beckham’ project during 
this year’s Week of Action, which opened up opportunities 
for girls in the area, especially those from the BAME 
communities, to play the game.

Meanwhile, the world’s oldest club – Sheffield Football 
Club – organised an educational project bringing children 
from different backgrounds together to design a kit 
for each continent of the world. The kit designs were 
professionally produced by Sheffield FC and shown to FIFA 
President Sepp Blatter and other dignitaries at the club’s 
150-year Gala Dinner.

Sheffield FC also led discussions on race awareness in five 
Sheffield schools, some of which had suffered incidents of 
racial tension. Pupils then researched the history of football 
in each continent and produced booklets that were used in 
the club’s match day programme when they took on Inter 
Milan at Bramall Lane. Some of the children also wrote 
poems and rap songs based on the One Game,  
One Community message.

“We are honoured once again to be supporting Kick 
It Out and the Football Foundation’s Week of Action 
and using our 150th year celebrations to highlight the 
campaign. The whole project has been a great success.” 

Dave McCarthy,  
Community Development Manager, Sheffield FC

Foundation funds nationwide  
Week of Action to celebrate equality

The Football Foundation
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 When this Government helped create the 
Football Foundation with the Premier League  
and The Football Association in July 2000 we 
started something very special. Foundation grants 
are helping to rebuild the country’s local sports  
facilities whilst also harnessing the power of the 
game to help tackle key issues like obesity and 
social exclusion.

By working in partnership with the other football 
bodies and with organisations such as the 
Metropolitan Police, and by being so successful 
in attracting additional sources of funding, the 
Foundation has used the Government’s £15m 
contribution to generate a £90m investment into 
grass roots sport.

The Foundation shows how partnership between 
the public and private sectors can work to transform 
the lives of young people in our country.

“

”The Prime Minister 
Rt Hon Gordon Brown MP

The Football Foundation
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Supporting  
the growth of  
eco-friendly  
sports facilities
The Foundation is supporting facilities that incorporate innovative environmentally-friendly design 
concepts and use materials from sustainable resources.

Every region in the country can now boast examples of pioneering ‘green’ sports facilities that have 
been funded by the Foundation.

With these stunning examples of excellent sports sites that save the facilities’ money through being 
energy efficient and are kinder to the environment, the demand for green sports development will no 
doubt accelerate, actively supported by the Foundation.
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£271,597 of Foundation funding has helped Mulgrave 
Community Sports Association develop a brand new,  
‘green’ sports facility. 

The site’s environmentally-friendly  
features include:

•  A ground source heat pump which is 85-90% energy 
efficient. This gathers natural heat from the ground 
through slinky loop pipes which is then used to heat  
the water used for the showers and the under-floor 
heating system.

•  Photovoltaic tiles which gather power from the sun 
that is fed into the site’s electricity supply. The site 
then sells the electricity they do not use back to the 
Grid (reducing electricity bills and conserving energy). 
The tiles are also more aesthetically pleasing than 
traditional solar panels.

•  A rainwater harvesting system to water the playing 
fields and supply the showers.

•  Kingspan insulation – very thick insulation block which 
keeps heat in the building and has very high energy 
efficiency.

•  In addition, over 600 new trees have been planted on  
the site.

The multi-sport facility in North Yorkshire will bring 
together the local football and cricket clubs and create 
a new Crown Green Bowling Club. The site caters for 
women’s and junior sports activities and will also be used 
for a community social inclusion and health scheme.

 

“These are excellent new facilities which people in the 
Whitby area can enjoy. It will open up opportunities to 
play not just football but other sports like rugby, hockey, 
cricket and netball.”

Peter Beardsley MBE,  
Former England and Newcastle legend,  
and Football Foundation Ambassador

Whitby’s new sports site is ‘green 
with envi’ thanks to Foundation funds

The Football Foundation
Annual Review 2007
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In 2004, Barclays handed the Foundation the significant 
task of delivering the UK’s largest sports corporate social 
responsibility (CSR) initiative – the £50m Barclays Spaces 
for Sports programme.

Three years later, the Foundation has:

•  Directed Barclays’ £30m investment into regenerating 
the country’s most deprived communities.

•  Invested a further £7m of Foundation money into the 
Barclays Spaces for Sports scheme.

•  Funded 200 new state-of-the-art community  
sports sites.

•  And delivered over 3,800 coaching packs to teams and 
schools in the poorest parts of the country.

This record-breaking CSR sports initiative landed 
Barclays success at three of this year’s prestigious awards 
ceremonies: the Business in the Community Awards, the 
Sport Industry Awards and the Hollis Sponsorship Awards.

The Barclays Spaces for Sports initiative has so far 
benefited over half a million people.

Award-winning Barclays Spaces for 
Sports initiative picks up a hat trick 
of awards

The Football Foundation
Annual Review 2007
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The Foundation’s hugely popular Junior Kit Scheme (JKS) 
provides £1m worth of professional standard Nike football 
strips and equipment to Under 18 teams and adult teams 
with learning disabilities.

It has now kitted out over 200,000 players at schools  
and clubs. The JKS provides £400 worth of team strip and 
equipment, including training bibs, balls, cones, flags and kit 
bags – everything a young footballer needs to play  
the game.

The Foundation has also introduced a ‘fitted’ female range 
to encourage girls to get involved in the game.

“So far the Foundation has kitted out over 200,000 
youngsters through its JKS. The excellent ‘fitted’ range 
is more comfortable for female players to play in, so 
you feel and look great. I think the scheme is a fantastic 
way of encouraging girls to kick a ball and support the 
phenomenal growth of the women’s game.” 

Faye White MBE, England and Arsenal Ladies’ Captain

“Our two teams will walk out on to the pitch next 
season with their heads held high, sporting their new  
Nike kits!

“This is the first season for both teams, so when faced 
with no kit, no sponsor and no money the team turned 
to the Foundation for a helping hand. Both teams would 
like to thank the Foundation for their donation.”  

Graeme Turpin, Manager, Hebden Bridge Saints JAFC

Kitting out tomorrow’s young stars

The Football Foundation
Annual Review 2007
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Theo Walcott 
England and Arsenal striker and  
Ambassador for the Football Foundation’s 
Junior Kit Scheme

 I know how important it is 
for young players to feel they are 
wearing the best kit when running 
out on to the pitch. The JKS is a great 
opportunity to get free kits from 
the Foundation, which I wear in the 
Premier League.

“

”

The Football Foundation
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Taking the  
Foundation from 
‘good’ to ‘great’
Paul Thorogood, Chief Executive
When I joined the Foundation as Chief Executive in April 2006, the organisation had already earned a 
deserved reputation as a very good deliverer of charitable money. In little over five years, the Foundation 
had awarded around £200m, which had been used to begin the transformation of the grass roots 
football facilities landscape in some of the most run down areas in the country. However, I considered 
that there was significant potential to do even better – to become a truly great sports fund. Whilst we 
were an effective deliverer of grant aid, as an organisation I felt that we did not have full control over our 
internal business processes. For example, when considering our £32m facilities programme budget, we 
did not have an end-to-end (E2E) perspective of the whole process from initial concept to completion 
and opening. The Foundation’s primary focus was on assessing applications provided by our colleagues at 
The FA to ensure that they met grant aid funding criteria and the Foundation’s charitable objectives. 

The result was not only that facility projects were taking far too long to be completed, but the process 
was hugely variable and unpredictable, for a wide variety of reasons. This not only caused huge frustration 
for staff and applicants, but was also creating a delay in delivering the positive effects of our investment 
to the communities that needed it most. Indeed, we did not fundamentally know how long it was taking. 
Therefore, after a few months in post, I initiated a full review of all our grant aid scheme processes, 
challenging our staff to determine ways in which we could become even more effective and efficient.

The result was some 70 improvement recommendations, ranging in complexity from completely 
revamping our application forms, from a predominantly paper-based system to a new online solution, to  
simpler terms and conditions. Indeed, the anticipated benefits from implementing the recommendations 
are striking. For example we have targetted a 50% reduction in the average time taken from application 
to facility completion.

However, it is one thing to identify areas for improvement, but it is another thing altogether to do 
something about them. Therefore, the focus over the past year has been on ensuring that we implement 
the necessary changes as soon and as effectively as possible. This programme of change has been an 
outstanding success; the majority of the changes have now been implemented and the benefits are 
already starting to filter through in terms of increased speed and efficiency, improved communication  
and improved measurement and management of performance.
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Increased speed and efficiency  
of processes
Over its first six years, the Foundation had developed a number of very effective, robust and ‘safe’ 
systems of administering grant aid. However, many had evolved into unnecessarily labour intensive 
processes. Through the Process Review, every grant giving scheme was analysed in great detail with a 
view to:

•  Streamlining processes to remove any unnecessary tasks and automating where possible  
and appropriate.

•  Challenging whole processes and tasks and removing those that are superfluous to the overall  
aim of the organisation.

Through this process we were able to reduce the duration and amount of work required to run the 
process, whilst retaining its overall robustness. By far the most significant development in this area was 
the move to a fully automated online application process. This has not only made it easier and more 
convenient for applicants, but has allowed us to remove, simplify or automate many of the labour 
intensive administrative tasks associated with the assessment of applications.

The overall E2E process for a multi-million pound complex project can take several years, and so the 
full benefits of the changes will take some time to filter through. However, performance improvement 
has already started to emerge. For example, in our Facilities Programme we have already managed to 
reduce the time taken to provide a funding decision by 32%, with further improvements expected in the 
future. Moreover, there has been a significant increase in the number of applications approved in the nine 
months since the Review, compared to the preceding 12 months. Indeed, over 40% more grant money is 
now being approved each month.
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Improving communication  
with applicants
The Process Review outlined numerous ways we could improve the way we communicate with current 
and potential applicants. In particular : 

•  Using electronic media wherever possible, introducing the online application process and 
redesigning the website to make it more user-friendly.

•  Using a drip feed approach to provide applicants with the right information, at the right time, in the 
right way. Not bombarding them with all the information all at once.

The redeveloped website has attracted more visitors than ever before; an increase of almost 40%. We 
hope that this positive trend will continue in the future.

Visitors now spend longer looking at content. Indeed, there has been an increase of approximately 110% 
in the average duration of visits. Feedback indicates that people are more inclined to explore and read 
the expanded content of the website.

Figure 3 – the redeveloped website and 
online application process
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Measuring the performance of the 
organisation, and continually  
improving it 
A crucial part of the transformation of the Foundation has been the development and introduction of a 
Performance Measurement System which constantly assesses the organisation’s effectiveness. We did this 
to achieve three main objectives:

•  Identify applications that are moving through the process slower than they should, which allows 
Project Managers to focus their time and attention on specific issues that matter.

•  Accurately project future expenditure over the next few years, predicting when applications will be 
approved, and funds will be drawn down. This allows action to be taken immediately if the forecast 
indicates that targets are not being met.

•  Identify sections of the process that are not working as efficiently as they should be, prompting 
further analysis and subsequent improvement.

Figure 4 is an example of one of the reports run by the Performance Management System. It depicts the 
effectiveness of various sections of our grant giving processes, highlighting underperforming sections and trend 
analysis of performance over a number of months. 

By monitoring our performance in detail against specified key performance indicators and targets, the 
Foundation is moving towards a culture of  ‘continuous improvement’ which in turn should ensure the 
Foundation will not require another full scale review in the future. The Process Review has been, and 
continues to be a huge success and the benefits derived from it are far too numerous to mention in this 
short narrative.

We still have much to do, but I am extremely proud of what has been achieved by our staff so far in 
moving the Foundation from what was already a very good funding organisation towards our aim of 
being the best sports fund in the world. I am particularly proud that most of this success has been 
achieved in-house. It demonstrates what can be achieved through hard work and determination to 
improve all aspects of what we do, and I’m sure that our new ethos of continuous improvement will 
result in continued ongoing performance improvements in our capability to ensure that funding is 
distributed as effectively, efficiently and accurately as possible to where it is needed most.

Figure 4 – example of a performance chart depicting application progress performance against target.

Initial
Assessment

Full
Assessment

Decision Getting 
On Site

Construction /
ActivityStage:

1 2 3 4 5

Pi
pe

lin
e 

Fl
ow

 T
im

e 
Tr

en
d:

Ju
n 

20
07

 -
 S

ep
 2

00
7

Pi
pe

lin
e 

Fl
ow

 T
im

e
Pe

rf
or

m
an

ce
 S

ep
 2

00
7

Ju
n 

07

Ju
l 0

7

A
ug

 0
7

Se
p 

07

Ju
n 

07

Ju
l 0

7

A
ug

 0
7

Se
p 

07

Ju
n 

07

Ju
l 0

7

A
ug

 0
7

Se
p 

07

Ju
n 

07

Ju
l 0

7

A
ug

 0
7

Se
p 

07

Ju
n 

07

Ju
l 0

7

A
ug

 0
7

Se
p 

07

Stage Time
Average**

Number of
Projects
% Met
Target

Target 4 7 8 20 14*

- - - - -

3.18 6.24 8.64 35.64 16.43

7 6 8 4 1

71% 83% 50% 25% 0%

Benchmark
Average

42




